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MINUTES 
CSCIA BOARD OF GOVERNORS MONTHLY MEETING 

OCTOBER 8, 2018 
 

President Breeden called the meeting to order at 7:32 P.M. He thanked all for coming and noted that this 
was a month of transition. He said tonight we would be reviewing the 2020 budget and budget letter, and 
by-law changes. He noted that the recent candidates’ night was a success with over 100 people attending, 
and thanked Governors Szczytko and Schmidt for moderating. He said that October 18 will be a 
candidates’ night for state delegates in districts 33, 30, and 30A; October 15 will be a meet and greet with 
Board of Education candidates; and October 23 is our Quarterly Meeting where we will present the 
proposed budget and by-law changes. 
 
Guests were Becky Benner and Bob Bishop. 
 
September 10, 2018 Monthly BOG meeting minutes: Governor Szczytko moved that the minutes be 
accepted. The motion was seconded by Governor Layman and passed with one abstention. 
 
August 31, 2018 Final Profit and Loss Statement: Governor Fairchild moved that this P&L statement be 
approved. The motion was seconded by Governor Roche and passed unanimously. 
 
COMMITTEE REPORTS 
Treasurer: Governor Zadera said the September 18 Budget Committee meeting went well, and we will 
discuss the issues later tonight. 
 
Technology: Governor Szczytko is still looking for a vendor to enable us to set up online payments, and he 
performed the routine updates. 
 
Covenants: Governor Layman said there is one outstanding issue. 
 
Events: Governor Schmidt said they are looking at dates for a community sing along and a kids’ art show. 
 
Membership: Governor Fairchild reminded all of the Quarterly Meeting at 7:30 on October 23. 
 
Budget: Chairman Buchet said there will be a meeting tomorrow night if needed. 
 
Building: Governor Roche said there have been 43 applications this year with a few outstanding. 
 
Beaches and Parks: Governor Macindoe said we need to plant a number of trees to get our mitigation 
bond back and he is working with the CCC on purchasing. 
 
Town Manager:  Ryan Anderson said there have been a few delays in getting the new pier gates installed. 
He noted that the old Clubhouse floor cleaner is now gone. A new pump out machine for Deep Creek is 
on order. The signboard installation is moving along, and we might put the old signboard at Deep Creek. 
There are permit issues with the new playground which may delay installation. There will be new 
vegetation going in at the Main Beach. Water at the piers will be going off at the end of November and 
porta pots will be going soon. He is working on insurance updates. 
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Clubhouse: Governor Lamb said that, due to scheduling conflicts, the bathroom renovations are not likely 
to be completed before the holidays. 
 
Caper: Governor Lamb continues to struggle with timely submissions and is trying to balance articles and 
ads. 
 
Signboard: Governor Lamb said construction is progressing. 
 
Halloween Happenings: Governor Lamb said trick or treating at the shopping center is October 25 from 
5:30 to 6:30 P.M. She will be passing out store signs this week. Halloween Happenings will take place on 
Saturday, October 27 beginning at 10 A.M. Further details will be in the October Caper. 
 
Breakfast with Santa: Governor Lamb said it is scheduled for December 8. Details will be in the November 
Caper. 
 
Roads: Governor Breeden said the speed limit blinkers are now installed on Blue Ridge by the elementary 
school. 
 
Piers: Governor Breeden said the season is wrapping up, and many boats went out for the possible 
hurricane. All inspections at Lake Claire and Little Magothy have passed and we are waiting on the gates. 
Piers fees will be going up 12 1/2% for FY 20, and there will be slips opening up next year. He thanked Jen 
Williams for doing a great job handling the piers data. 
 
Security: Governor Breeden stressed locking your doors at home and your car doors, especially at the 
Clubhouse. He said that if you see something, call the police and not the BOG members. He mentioned a 
recent incident at the shopping center. 
 
OLD BUSINESS 
Governor Breeden said letters have gone out to abutters of the Biohabitats projects and he and the Town 
Manager will be meeting with the project managers tomorrow for updates. 
 
Budget chairman Buchet thanked Governors Breeden and Zadera, and committee members Toy and 
Moore for their work on the proposed FY20 budget. 
 
Governor Breeden explained how the budget was laid out, comparing proposed figures with past figures. 
He noted that the original requests led to an $80,000 deficit but that with shifting some expenses 
between accounts and raising some fees, that was dealt with. He noted that the budget committee 
proposed raising the assessment from $175 to $190, still under the $200 cap, and that Caper and 
Clubhouse fees would go up, along with the 12 1/2% piers increase. He noted there are 2,309 tax 
accounts in the Cape. 
 
There was discussion of the SCBD income and expenses, including transfer of funds from the FY18 excess. 
Governor Breeden said we would be cutting back on major projects, having done a lot in the past few 
years, citing the Main Beach walkway, the Clubhouse renovations, and the new playgrounds. He noted 
that insurance increases are mostly due to additional coverage to include all our buildings, our new truck, 
and piers. There was further discussion of non-SCBD income and expenses, along with Piers income and 
expenses, which included 2 major projects this year. Repair of the boat ramp at Deep Creek, which falls 
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under Beaches and Parks and not Piers, was mentioned. There was more discussion regarding mowing 
and custodial services and costs, along with setting aside dedicated amounts for future projects. Governor 
Breeden noted that Piers is already doing this and that it may be a good idea to apply this set-aside idea 
to the Cape as a whole. He also noted that our slip fees are about 75% lower than surrounding marinas. 
 
The bottom line is the expected FY20 income from all sources is $697,569.90 and the proposed 
expenditures are $697,240, leaving a surplus of $329.90. 
 
Governor Roche moved that the proposed FY20 budget be accepted and presented to the membership at 
the October Quarterly Meeting, as required by our bylaws. The motion was seconded by Governor Zadera 
and passed unanimously. 
 
The budget explanation letter to be published in the November Caper was read through and discussed. 
Governor Lamb moved that the letter be approved for publication in the November Caper. The motion 
was seconded by Governor Layman. Discussion of the motion included making a number of grammatical 
changes, as well as changes for clarity. A motion to amend the original motion to include the changes and 
corrections was made by Governor Zadera and seconded by Governor Fairchild, and was approved 
unanimously. The letter will be corrected and published in the November Caper. 
 
The Budget Committee decided that a meeting tomorrow night was not necessary and the next meeting 
would be in January. 
 
NEW BUSINESS 
Governors Breeden, Lamb, and Zadera need to submit biographies to the Caper for re-election to the 
Board. Governor Breeden said he has not heard from anyone else wanting to run for the Board. He added 
that the Budget Committee candidates may submit bios if they desire, and said that 2 more people may 
be interested in running for that committee. 
 
COMMENTS 
Becky Benner noted the Goshen Farm Harvest Dinner at Gloria Dei on Saturday, October 13 from 5 to 
7:30 P.M., at a cost of $10 for adults and $5 for children 10 and under. She also noted the Garden Club 
Yard of the Month winners’ dinner on October 21, and said the Garden Club was going to meet on 
November 27 to make wreaths for Lawyers’ Mall, the Clubhouse and the Guardhouse. 
 
NEW BUSINESS 
Proposed changes to our bylaws were discussed. It was noted that they were written in 1959 and have 
been updated in piecemeal fashion over the years. The changes, as submitted by our attorney, would be a 
major rewrite of certain sections, and would need to be submitted to the membership 120 days prior to 
any vote. We would provide a summary in the Caper and the full version online, as well as presenting 
them at a Membership Meeting. After much discussion, it was decided that we should deal with this after 
the budget meeting, and plan to announce in the November or December Caper that we will planning a 
vote for either the April or July Quarterly Meeting. Meanwhile, Governor Breeden appointed a standing 
committee of Governors Fairchild, Layman and Roche to go over the proposed changes and make 
recommendations to the full Board.  Contact with the attorneys about changes will be limited to 
Governor Breeden and Town Manager Anderson to keep the communication simple and inexpensive. 
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The selection of the cover photo for the 2019 Cape calendar resulted in “Sunset over Cape”, by Jess 
Lombardi, being selected as the winner. 
 
There was discussion of a possible fall bonfire on the beach. 
 
Governor Lamb said flashers may go on the traffic islands in a week or two. 
 
ADJOURNMENT 
Governor Roche moved that the meeting be adjourned. The motion was seconded by Governor Fairchild 
and approved unanimously. The October 8, 2018 meeting of the Board of Governors was adjourned at 
9:55 P.M. 
 
MEMBERS PRESENT 
Governors Breeden, Fairchild, Lamb, Layman, Macindoe, Roche, Schmidt. Szczytko, and Zadera were 
present, as was Town Manager Anderson and Budget Committee chair Buchet and member Moore. 
 
 

 


