
BOG Meeting June 8, 2020 

In attendance were: Governors Bill Szczytko, Dawn Myers, Jeff Roche, Beau Breeden, Mary Lamb, Cheri Fairchild, Lisa Schmidt, 
Jerome Zadera. Matt Layman and Neil Macindoe, Town Manager Ryan Anderson, Budget Committee chair Michael Buchet, and 
guests Phil Ourisson, Michele Shipley, Bob Bishop, Bob Sledgeski, Randy Wain, Cindy Fraser and David Minter. 

President Szczytko called the meeting to order in an online session of GoToMeeting at 7:32 pm. The meeting was not held at 
the Cox meeting room in accordance with the social distance guidelines set by the state of Maryland and Anne Arundel County 
due to the COVID-19 pandemic.  He reported that an attempt to dissolve the restraining order for the pier issue on River Bay 
Road failed and the order is still in effect. He thanked the beach attendants, stating that we are in an unusual and frustrating 
time of quarantine, other parks such as Sandy Point are closing early, and that he would ask that everyone be considerate and 
respectful of the beach attendants. As we have slowly transitioned into Phase 2 of the COVID-19 plans, we will continue to 
follow guidelines set forth by Anne Arundel County and keep our playgrounds closed until opened by the county. 

Governor Roche introduced a variance request on behalf of a resident looking to replace an existing fence that has a section 
that is above the 6ft maximum outlined in the building codes. The fence was there when the resident purchased the property 
and is now in disrepair. The resident explained their position and was told that the vote would take place in closed session. 

Minutes of May 11, 2020 were reviewed. A motion to approve was made by Governor Fairchild, seconded by Governor 
Macindoe and unanimously approved. 

The P&L statement of April 30, 2020 was reviewed. A motion was made by Governor Breeden, seconded by Governor Roche 
and unanimously approved. 

COMMITTEE REPORTS 

Town Manager- Town Manager Anderson reported that there is one outstanding vegetation management plan and hopes to 
have that closed by fiscal year end. A new vegetation management plan will be opened for a site on Harbor View Terrace. Two 
trees at the entrance to the main beach are to be trimmed of deadwood. No response has been received from Top Notch 
towing, the beach attendant t-shirt order arrived, swim buoys were placed on June 3. The Anne Arundel County Health 
Department had closed private beaches as they were unable to test the water for bacteria. While beaches were reopened, 
there will still be no testing at this time. There have been several security issues at the main beach and complaint calls from a 
homeowner on Bay Head Road. Inquiries regarding issues were made to other residents near the inlet and they report no 
knowledge or evidence of the activities reported. A formal response is still needed regarding a complaint about trimming along 
the main beach fence line. The Mosquito Spraying program is on hold  and may not occur this season and that updated 
information is still available on the website. The Gibson Island fireworks display was announced but the Fire Marshall has 
informed Mr. Anderson that no fireworks permits have been issued. The duck blind request made by residents around Lake 
Claire was signed by President Szczytko and submitted by Dan Power on June 1. There was an issue regarding a resident 
mowing the “Serene Ravine” at 1038 Lake Claire Drive. The resident did not want the grass growing too tall. Two volunteers in 
the area will now make a pass with their push mowers there when mowing their own yards. The Atlantis Community is to 
provide a proposal regarding removal of bamboo from the 2-foot strip bordering their property and lots on Southview Drive. 
Architect Teresa Todd has provided drawings for 5 different ideas on rearranging office space at the clubhouse. The wood and 
tree stumps in the clubhouse field are to be removed soon. The clubhouse is to remain closed until further notice. Portable 
toilets have been placed at the main beach, Lake Claire and Deep Creek. A piers meeting was held, with discussion on pump 
outs and answers to new slip holder questions. A pump out was done this past weekend. The county 311 app has been 
modified and overgrown grass can no longer be reported, nor can anything Health Department related be reported at this time. 
Mr. Anderson reminded the Board that permits are necessary for all pools due to setbacks and the need for fencing around any 
pool. The office received a letter stating that road repairs would be made “in the area” of the clubhouse but no specific street 
was mentioned, some repairs were made recently in the area of Lake Claire. We still have one open security officer position and 
13 shifts for the month are covered. An officer involved shooting occurred on May 17 on Lakeview Lane, but the officers 
employed by CSCIA were not involved. A quote was received for upgraded security cameras.   The business office remains 
closed with the drop box still being used to limit contact. Budgeting is well underway, and governors were reminded to review 
their budget line items. Three restaurants at the shopping center are using parking spaces for outdoor seating and he is working 
to resolve parking issues at the Blue Rooster. The Swim Club made their security and rent payments. The first draw on the 
Beach Restoration loan was made for $125,000 to pay the contractor. The first principal payment is due Jan 1, 2021 for 
$75,000. Various board members visited a living shoreline in Crownsville with Underwood and Associates as tour guide. 



Beaches and Parks: Governor Breeden stated that the beaches have been exceedingly busy will parking lots full much of the 
week with so many people staying at home with few other choices of entertainment. He reiterated the need to support the 
beach attendants and other staff. Governor Macindoe also mentioned the crowds and full lots. He thanked Governor Breeden 
and Mr. Anderson for their help in locking the beach gates at night. 

Piers: Governor Breeden stated that most boat slips were occupied by the June 1 deadline. Notices have been sent out to those 
without prior exemption. Ninety seven percent of expected pier revenues have been received. The replaced section of pier at 
slip 421 on the Deep Creek bulkhead passed inspection. 

BCC: Governor Breeden reported that Bill 15-20 regarding workforce housing zoning passed. He urged anyone concerned about 
capacity issues to contact the local representatives to the county council.  

Security: Governor Breeden reported that some late-night issues were followed up and patrols continue with police covering 
about 15 shifts, Governors and Town Manager filling in on locking the gate.  

BLOA: Governor Breeden and Town Manager Anderson are working with restaurants on guidance on parking lot dining. 

Events: Governor Fairchild stated that there are currently no activities and uncertainty that July 4th events will be allowed to 
occur. She is hoping for a quarterly membership meeting in July. 

Buildings: Governor Roche reported that he is catching up on a backlog of applications. Residents have been reporting 
violations that he and Town Manager Anderson have been following up. 

Budget: Governor Zadera said the budget report had already been covered in Town Manager Anderson’s report. Budget Chair 
Buchet agreed asked that governors send in any changes as they are started to make changes to the draft budgets now. 

Clubhouse: Governor Lamb reported the Cape Clean Up will probably be cancelled by the county.  She would like to work with 
Mr. Anderson to review the cleaning contract and look closer at the clubhouse office space plans. 

Caper: Governor Lamb reported that the Caper is smaller because few events are happening.  

Strawberry Festival: Governor Lamb reported that the Strawberry Festival is still on hold. 

Covenants: Governor Layman has been reporting potholes on 311 but county limitations are causing nonresponse. 

OLD BUSINESS 

Governor Breeden reported that the permitting process for Site 1 of the beach restoration project continues, with approval 
from the Army Corps of Engineers, final details being worked on with the county and a public hearing to be held as 
recommended to keep the state permit process moving along. A virtual hearing was requested for June 25 at 6pm and a link 
will be provided as soon as available. Biohabitats, Alliance of the Chesapeake and others will be available to answer questions. 
The contractor was paid with the first check written from the loan with hopes that work will begin in August. A $50,000 grant 
was approved from Fish & Wildlife Dept specifically for creating fish and oyster habitats at the Lake Claire site. The state Capital 
Budget includes money for waterway improvement but Governor Breeden said he does not know yet on what those funds 
could be spent. He thanked state senators Ed Reilly and Heather Bagnall for their support. The Cape did not receive additional 
grants from the Chesapeake Trust after we were asked to apply. It is expected to take 6-12 months to complete Site 2. 

Discussion was had regarding the 5 options for office space reconfiguration, with some reducing the size of the existing office, 
the Cox meeting room, and/or the table storage room to create an office for the Town Manager. Topics included modifications 
to those options such as removing the fireplace chimney, changing the placement of doors and adding to the side of the 
clubhouse, access to restrooms from the office, ease of storing tables and chairs, meeting space capacity, expense, future 
growth needs, etc. It was determined that more information on what modifications to the current drawings are feasible are 
necessary. 

NEW BUSINESS 

President Szczytko and Governor Fairchild shared their positive reactions to the living shoreline tour. They said that the 
plantings can be done at more times of the year than expected and thus the growth from this example’s December installation 
was impressive. They said that this one took about 4 years from the start of the process to completion with much of the time 
spent in permit approval.  

 



COMMENTS 

A beach attendant in his third year with the Cape reported that the beaches have been very busy and that there has been a 
much higher than usual amount of disregard for rules. Many non-residents are attempting to use the beaches and residents 
who overhear them being turned away are then saying they may enter as the residents’ guests. The residents are then leaving 
before the “guests”, leaving them unattended, which is against Cape rules. The attendant has noticed more rudeness and 
confrontation from residents towards beach attendants than in his prior years. Towing has not occurred, so the warning 
stickers placed on cars has become an empty threat, leaving beach attendants with no recourse. He recommended that a 
parking lot attendant be added at the main beach and that towing rules be enforced. A resident who lives near the main beach 
reported that he and a neighbor with whom he spoke have not witnessed any of the issues that a Bay Head Road resident has 
complained about, though they have seen people leaving the beach in the early morning hours, before the beach is open. 
Another resident expressed concern that nonresidents are parking on the surrounding streets and taking note of names and 
addresses to provide the beach attendant in order to gain access to the beach.  

Phil Ourisson announced that the Cape Conservation Corps will have weeding parties at the Serene Ravine on Lake Claire Drive 
on June 10 and 12.  

ADJOURNMENT  

A motion was made by Governor Fairchild to adjourn and move to a closed session. It was seconded by Governor Macindoe and 
approved unanimously. The June 8, 2020 meeting of the CSCIA Board of Governors was adjourned to a closed session at 9:10 
pm. 

CLOSED SESSION 

A closed session was convened at 9:15 pm and adjourned at 10:15 pm. Regular session adjourned at 10:16 pm. 

 


