
Cape St. Claire Improvement Association, Inc.  
Special Meeting Minutes of the Board of Governors 

MINUTES OF A SPECIAL MEETING OF THE BOARD OF GOVERNORS of the Cape St. 
Claire Improvement Association, Inc. (the "Association") held at 1223 River Bay Road, Annapolis, 
MD 21409 on this 24th day of January, 2018. 

President Breeden called the meeting to order at 8:00pm. 

President Breeden stated that notice of this meeting was properly provided to each governor within the 
time periods required by the bylaws of the Association and laws of the State of Maryland on January 
20th, 2018. A quorum was in effect with 8 of the 9 Governors in attendance. 

He reviewed what has occurred since January 8th, 2018 at our regular monthly Board of Governors 
Meeting.  At that meeting a presentation from Biohabitats, Sustainable Sciences and GreenVest 
updated us on our planning, analysis and design of our sites 1 & 2.  

GreenVest whom we had entered into a Letter of Intent (LOI) in November 2017 to allow their firm to 
assess our 7 community sites for a potential Request for Proposal (RFP) through Anne Arundel 
County. The presentation reviewed an opportunity to submit all 7 of sites into one RFP for an amount 
of $5.1 - $6.1 million with $6.1 million being available in the request by Anne Arundel County 

This RFP would be a comprehensive RFP to pick up where we have progressed to since 2015 when we 
began budgeting for our assessment, analysis, and design phase to date. The RFP would continue us 
through permitting, construction, maintenance and monitoring for period of up to 5 years after 
construction is completed as required.  

We were offered a cost sharing partnership, which the Association would help contribute to lower the 
effective cost to the County to make all 7 sites attractive from a cost per credit perspective. The 
$585,000 cost share, was inclusive of the remaining amount of our Biohabitats contract for $167,500. 
To date we have contributed $41,000 in escrow to the current contract with Biohabitats which has 
billed for about $20,000 of that work in 2017. This was received favorably by the Board and we agreed 
to present to our annual membership meeting the next night. We were told time was of the essence.  

The Board took this to the Membership Annual Meeting on January 9th, had a lengthy discussion 
regarding this proposal and partnership. The membership made a general resolution supporting the 
board to move forward in the process with GreenVest.  

Since 9th of January, President Breeden described how he has led the effort to complete this RFP in 
time before the submission date, which is January 26th, 2018 at 4pm. He has spent nearly 50 hours 
responding to requirements for the RFP, reviewing the Associations processes, procedure, and motions 
to date from 2014 from either the BOG or Membership. The ownership, code regarding our SCBD, its 
use and what can be funded, and the authority the President has to sign and commit to contracts. He has 
spent considerable time negotiating with two commercial lenders for a 10-20 year, fixed rate loans to 



ensure the cost share was affordable in the budget cash flow restrictions, our reserve funding with 
consideration to long term financing costs, the leveraging of our funds to the project to maximize our 
competitiveness and return on our cost sharing partnership for the Association both short and long term 
considering the RFP includes all 7 of our priority restoration sites. 

Today at 2:30pm, he attended a meeting at our attorney’s office with our attorney and counsel for 
GreenVest. During the more than 4.5 hour meeting that included discussions regarding final terms and 
conditions of what needs to go into the documentation to give the RFP the best chance possible of an 
award.  

During this time there were multiple conference calls with multiple members of the GreenVest senior 
leadership regarding our commitment, financing, fixed cost pricing, commercial financing that was 
agreeable to all parties and the potential to move forward via BOG resolution to commit and the 
President to enact his powers as allowable by the Association’s bylaws and sign a Letter of Agreement 
for the RFP Technical Proposal by GreenVest to Anne Arundel County. An agreement of terms and 
condition occurred and was written. 

President Breeden then presented a Resolution of the Board of Governors for consideration and 
provided a copy to each Governor. The resolved section of the Resolution was read a loud and is 
included as an attachment to the minutes for the records of the Association.  

At that time, President Breeden asked if there was anyone willing to create a motion for the approval of 
the BOG Resolution. Governor Lamb introduced a motion to approve the Resolution as written, it was 
seconded by Governor Fairchild. President Breeden asked if there was any discussion of the written 
resolution, at that time a there was good review of opportunity, funding options, which include a direct 
cost sharing agreement with GreenVest, possible commercial lending, additional grants that could 
reduce the long term cost of the Association and our pending bond bill with the general assembly. A 
brief review of our cash flow, longer term budgeting options and the opportunity as whole along with 
protections we could discuss after the RFP is hopefully accepted for award.  

President Breeden called for vote which was passed unanimously by the Governors and the resolution 
was signed acknowledging each Governors attendance at the meeting.  

President Breeden asked for additional business, there was none and asked for a motion to adjourn. 

A motion to adjourn was made by Governor Roche, seconded by Governor Lamb, it was approved 
unanimously and the Special Meeting of the Board of Governors was adjourned at 8:24pm. 

Members Present 

Governors Breeden, Lamb, Zadera, Fairchild, Macindoe, Roche, Layman and Schmidt were in 
attendance. Governor Szczytko was absent. 


